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Overview 

 

Element Lifestyle Retirement Inc. is one of Canada’s leaders in developing and operating 

retirement communities. An executive team of senior living industry experts reunited to 

support, build and grow Element Lifestyle Retirement Inc. Element operates under the 

strategic leadership of Don Ho, the founder Director, CEO and President of the former CPAC 

(Care) Holdings Ltd. Ho first worked with his original executive team under the CPAC brand. 

Element’s foundation is a strong one, with its team boasting 50 years of collaborative 

experience in operating and cultivating leadership for retirement communities across North 

America. Operating in Canada for nearly 30 years, Element’s executive team has extensive 

knowledge and expertise in the senior living industry, gained through CPAC, as well as 

Canada’s largest operators.  

 

Founded by Ho and Trans City Group in 1995, CPAC specialized in structuring, financing, 

developing, managing and operating innovative retirement living communities in BC. In 1998 

CPAC went public. Before the company sold in 2005, it had a portfolio of eight properties and 

600 employees. It generated record pre-opening sales and operating occupancy levels, with 

annual revenues in excess of $26 million. The Vancouver-based company sold to Chartwell 

Seniors Housing Real Estate Investment Trust in 2005 for $102.6 million. The deal granted 

Chartwell the title of the biggest owner of seniors housing in BC. CPAC provided 

accommodations, hospitality, wellness services and amenities, as well as supportive and 

nursing care. While under Ho’s management, the company developed and operated eight 

senior living residences. 

 

Ho’s decision to sell CPAC was born from the desire to begin to wind down and shift focus to 

his ‘retirement’. In 2004 Ho purchased The Cape on Bowen, a 618-acre oceanfront 

community on the southwestern tip of Bowen Island. Ho continued to consult to retirement 

community developers and operators around the world, while developing The Cape. Ho 

decided to return fully to his passion for building and operating retirement communities after 

successfully completing land development of The Cape with all infrastructure in place. With 

Phases I and II substantially sold out, the balance of The Cape is currently on the 

international market as 364 contiguous acres, representing a unique opportunity for a master-
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planned community. Thus, as a healthy, vibrant senior, Ho has the opportunity to focus his 

energy again on an industry that allows him the honour of positively shaping the perception, 

understanding and experience of retirement living, and leaving a meaningful social legacy. 

 

Element is a development, operations and management company that specializes in seniors 

and the aging-in-place retirement living concept pioneered in the 1990s by Ho. Element’s 

expertise spans the entire spectrum of lifestyles, delivering a holistic approach to wellness: 

Independent Living, Assisted Living, Memory Care through to Complex Care. Element is 

leading the senior living community industry with innovative concepts and its immense 

experience in partnering with residences. It offers tailored services in management, 

development and operations on short- and long-term contracts.  

 

In addition to the original aging-in-place concept, Element is now also known for 

intergenerational community living, which facilitates meaningful interactions between all 

generations of families. Through structured, facilitated programs as well as opportunities for 

interactive play, seniors will find purpose in passing on their wisdom and skills, and benefit 

from the energy and curiosity of young children. 

 

Current Projects 

 

Based in Vancouver, Element is present in BC and Ontario. It currently has two communities 

actively in development in BC. OPAL by element in Vancouver and Oasis in Langley. OPAL is 

in the final development approval stage, and represents Element’s proud flagship residence 

spanning an entire city block in the vibrant Cambie Village. Located in the core of 

Vancouver’s premier West Side area, with courtyard and rooftop patios, it features views of 

downtown and mountains toward the north, and Queen Elizabeth Park towards the south. 

Estimated value for the entire project is $100 million. Opal encompasses the complete 

continuum of lifestyles, from Independent Living and Assisted Living rental and condominium 

suites, to Memory Care and Licensed Complex Care. 

 

Oasis, the master-planned community on 17 acres of land in Langley will be a phased, long-

term development of more than 700,000 square-feet buildable area, including four 20-storey 
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towers and several mid-rise towers. Here, Element is a pioneering leader in being the first to 

realize the Township’s Official Community Plan’s support for high-density development. 

Element’s vision for the land is balanced sustainability and multi-dimensional wellness 

through integration of amenities that focus on retirement health and wellness into an 

intergenerational village. Based on this project’s multi-generational vision, in 2015 Element 

was the recipient of a Globals Award for Over 50s Housing. Globals Awards are the only 

business-oriented awards in the international over 50s housing / provision of goods and 

services to the over 50s sector. In 2015 over 986 entities were reviewed. Third parties made 

an additional 629 nominations. 

 

Element is also pursuing new-build acquisitions and property conversions in prime locations 

in BC, with the long-term goal of expanding into Asia and beyond. Element recently 

announced that is has established a wholly-owned subsidiary in Hong Kong with the intent of 

expanding its retirement community services business to China.  

 

Element is currently engaged with prospective business partners to discuss the possibility of 

establishing a China-based subsidiary under its newly-formed Hong Kong subsidiary. Both 

entities have been formed to explore opportunities in the Chinese market, which has entered 

a “rapidly aging population” growth stage. Element’s long-term vision is to apply Canadian 

standards and best practices into the Asian marketplace and greater international stage. 

 

Ho: Pioneer and founder of the “continuum of care” concept in Canada 

 

Ho is the pioneer and founder of the “continuum of care” concept of aging-in-place in Canada, 

which Element embraces. It liberates a family and community from the worry of having to 

move, should their support and care needs change. Designed to provide flexible lifestyle 

choices to seniors, the continuum of care concept empowers seniors with freedom, 

independence and quality of life. It was first introduced in 1997 in CPAC’s flagship Crescent 

Gardens Retirement Community in the White Rock/South Surrey area in BC. It entails 

providing an array of lifestyles under one roof that focus on comfort, security and high quality 

support, care, accommodations and amenities. For his vision and successful growth of 
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CPAC, Ho was nominated for a national entrepreneurial award and had numerous speaking 

engagements across the country. 

 

Further demonstrating Ho’s commitment to the future of the industry, in 2002 he became the 

Founding Director and Member of the British Columbia Retirement Communities Association 

(BCRCA). The non-profit organization now represents 153 owners and operators of assisted 

living retirement communities in BC that are shaping the senior living industry. 

 

Retirement Community Services and Amenities 

 

Element offers a range of lifestyle options in its communities, including independent living with 

optional, flexible, in-house support services, daily personal living assistance, including 

medication reminders, and complex care. All residences offer 24-hour security and 

emergency response. Housekeeping services and personal support services are tailored to 

individual desires and needs.  

 

Seniors of all levels of health have the opportunity to participate in broad, robust programs 

that are designed to instill in them a sense of meaning, purpose and ability. Element’s resort-

style amenities and services promote multi-dimensional wellness through an engaging array 

of comprehensive activities, with the monthly calendar developed through the input of each 

community’s residents. Programming is diverse, encompassing opportunities in arts, dance, 

community volunteerism, intergenerational story-sharing, educational seminars, computer 

lessons, brain fitness and memory games, cards and chess, and even wine appreciation 

seminars. Cultural programs and wellness programs address spiritual, social, emotional, 

intellectual, physical, occupational and environmental aspects of wellness. Wellness 

programming is customized to individual communities’ resident interests and may include 

yoga, TaiChi, QiGong, acupuncture, and other complementary modalities. Wellness 

counseling is also available. In addition, Element takes on farm-to-table initiatives in 

supporting local farmers, and growing herbs, micro-greens and vegetables in-house. 

 

Communities will feature designated spaces that offer intergenerational activity programs. 

They are designed to facilitate seniors’ connection to family, and to allow them to benefit from 
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youthful energy through interaction with their grandchildren in a safe, liberating setting that 

encourages dynamic play. Residents also have the opportunity to participate in year-round 

special events and cultural, festive celebrations. Transportation options include a private 

shuttle bus for scheduled group outings, and chauffeured town cars, as well as residential co-

op vehicles for appointments. 

 

Element’s dining areas offer wholesome, nutritionally balanced and gourmet cuisine, with a 

focus on warm and gracious service in inviting spaces. There are a variety of settings, 

ranging from tea rooms, piano bars, casual bistros and fireside lounges, to open courtyards, 

rooftop patios, intimate private dining rooms and refined great rooms. Prepared by 5-star 

executive chefs with international experience, meals do not merely meet individual dietary 

requirements but they are also culinary and social experiences that residents look forward to 

each day.  

 

Element’s Development and Management Services 

 

Element offers development consulting services to companies starting up retirement 

communities. Element can guide in particular aspects of development, or manage the entire 

development process. It has deep expertise in demographic and market research of 

neighbourhoods, property acquisitions, business analysis and recommendations, community 

design, rezoning processes, construction processes, sales, marketing and public relations, 

community launch management and stabilization management.  

 

In addition, Element provides professional services in operations management: social and 

recreational management; culinary programming; housekeeping & environmental services; 

human resources & labour relations; attracting, overseeing & cultivating corporate and 

operational leadership, and strategic management of business performance. Further adding 

to this list are services in ongoing sales and marketing; financial management; asset 

management & maintenance; physical plant and capital management; personal support & 

wellness programs; professional nursing services; federal and provincial regulatory 

compliance; quality assurance; audit programs and accreditation; government and community 

engagement, and public relations. 
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Element’s team are skilled at addressing all aspects of daily management of a senior living 

community and has a reputation for building relationships with strong foundations of respect, 

compassion, adaptability and flexibility. Element thrives on a collaborative culture as an 

innovative and supportive organization that values leadership, coaching and mentorship. Its 

collective character is transparent, genuine, trustworthy and respectful.  

 

 


