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Element Lifestyle Retirement Inc.’s Executive Team  
  

Don Ho  
Co-Founder, President, Director and Interim Chief Financial Officer 

  

Mr. Ho moved to Vancouver from Hong Kong in 1983. He is recognized as an innovative, visionary 

pioneer and leader in both the general real estate development industry, and the specialized area 

of retirement residence development and operations. He has a reputation for his fairness, honesty 

and integrity in his approach with the community, residents, employees and partners. 

From 1987 to 1995, he undertook general real estate development in Vancouver as investor, 

financier, developer, general contractor, and registered builder. 

In 1993, after 10 years of personal frustration in his attempts to seek appropriate accommodation 

for his parents and in-laws, Don Ho recognized that beyond his own immediate experience, 

retirement living was a socio-demographic issue. There was a significant immediate and growing 

need for more desirable, dignifying and empowering living options for seniors. (Also see 

Company History) 

 

The innovative Aging in Place concept has come to be viewed as an exemplary model in the 

industry. Don is widely accepted as the pioneering leader in the development and operation of 

retirement communities. In recognizing his contribution to the seniors care industry, Don received 

the honour of National “Entrepreneur of the Year” Finalist Award from Ernst and Young in 2002. 

Also in 2002, Don and other community leaders founded British Columbia Retirement 

Community Association. Don was elected as a founding director. Today, the organization is a 

vibrant association with over 130 organizations. (See www.bcsla.ca) 

By profession, Mr. Ho is a Civil Engineer, Structural Engineer and Architect. 

Conan Graham  
Chief Operating Officer  
In his role, Mr. Graham works closely with Messrs. Ho and Diao, President and CEO, 

respectively, on the Company’s overall strategy and execution. While maintaining his continued 

oversight of business and corporate development, Mr. Graham focuses on implementing growth 

strategies while increasing efficiencies across all aspects of the business that contribute to 

sustainable and profitable growth. He is responsible for ensuring complete alignment with the 

Company’s corporate vision, philosophy and core values. 

Conan brings over 15 years of broad and diversified business experience. His strategic mindset 

for scaling and growing businesses is a core asset to the organization. He possesses an innate 

understanding of what is required to strengthen an organization and build its brand.  

A transformational leader, Conan Graham has a reputation for envisioning and driving business 

success. He is committed to developing the people which make that goal possible. Conan 

exudes an excitement for business development on a national and global scale. He has a steady  

http://www.bcsla.ca/
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and disciplined, yet agile and strategic approach to identifying, analyzing and responding to both 

opportunities and challenges. 

 

Conan carries himself with a strong sense of integrity and has a passion for building high 

performance and purpose-driven teams. He is an executor with strong relationship management 

and leadership skills. His collaborative approach is key to forming and maintaining healthy, high-

performing strategic alliances, and managing investor and developer engagements.  

Conan is a certified Project Management Professional (PMP), holds a Bachelor of Arts in 

Administrative Studies, a Masters Certificate in Project Management, and an MBA from Queen’s 

University. 

Gregory Condon  

Vice President, Operations 

As the Vice President of Operations, Greg is accountable for driving all aspects of Element’s 

growth, development and ongoing operational success, and ensuring complete alignment with 

the company’s core values, vision and mission. 

 

He brings over 25 years of combined multi-branded experience in hospitality, culinary services, 

and seniors housing, from Independent Living to Licensed Care services.  Specific property 

oversight in the most recent 8 years with Century Group and its Bria Communities includes: The 

Waterford, The Wexford, Magnolia Gardens and Sunridge Gardens seniors’ residences, two 

licensed care centres, the Coast Tsawwassen Inn and Browns Socialhouse restaurant.  Greg’s 

diverse background also includes brand development for start-ups and turnarounds. He 

possesses an eye for detail and has keen strategic vision. 

 

Greg believes in creating values-based environments for his staff. He recognizes how this 

principled approach contributes to creating high performance, resident focused, organically 

motivated teams, whose passion and compassion define the spirit of warm, home-like 

environments. Additionally, the importance of combining great and innovative design with 

ongoing operational excellence resonates with him. The end results are wonderful, memorable 

experiences for the residents and the stakeholders that he and his team serve.  Ultimately, Greg 

has been able to utilize his balanced and ethical leadership approach to consistently achieve the 

company’s long-term goals and objectives. 

 

Community involvement is very important to Greg, and he has participated in many fundraising 

activities as a past 16-year member of local Rotary Clubs. Other fund-raising successes have 

been with The Canadian Diabetes Association, and the Heart and Stroke Foundation and 

Movember campaigns. He is a past recipient of the Paul Harris Award for Outstanding Service 

from the Rotary Club of Tsawwassen. 
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Greg enjoys using his free time challenging his mind, body, and creative side. He is an 

accomplished squash player who competes in the Vancouver Squash League, is an avid 

downhill skier, and graduated with his MBA at Queens University in May 2017. 

  

 

Wendy Ho  

Vice President, Project Development   

  

Wendy holds a Bachelor of Commerce, majoring in Urban Land Economics, from the University 

of British Columbia. She developed her career in real estate over twenty years of solid 

experience in the field. 

 

In the early years of her career, Wendy was part of the team who established and launched 

CPAC’s flagship residence, Crescent Gardens Retirement Community, in South Surrey, British 

Columbia. Over the years, she further broadened her exposure in real estate, holding 

progressively more responsible positions in project development, real estate sales and leasing, 

property management and property valuation. In the last decade, she held a senior position in a 

reputable, publicly listed real estate company in Hong Kong. 

Wendy is thrilled to return home with a wealth of experience to harness and take Element 

towards its vision. 

 

Candy Ho   
Co-Founder, Director and Vice President, Brand Development & Communications 

 

As Element’s Co-Founder, Director & Vice President, Candy drives company innovation and 

builds corporate culture on vision, purpose and values. She is responsible for brand building; 

community, investor and media relations; corporate strategic growth, and leading project sales 

and marketing. It has always been Candy’s ideal and passion to contribute to society through her 

daily work. She is grateful for a career that brings deep fulfillment and is rooted in a sense of 

purpose.  

 

To her father, Don Ho’s, Aging in Place model, she added intergenerational living to break 

through psychological barriers associated with the stigma of “old folks homes”, and to better the 

lives of not only seniors, but their families and community. This intergenerational model won 

OASIS by element a global award, winning over 950 projects assessed worldwide. It was 

inspired by her direct experience with her parents and united family, when she identified, 

assembled and acquired Element’s flagship property for OPAL. Through her process of 

envisioning for her parents’ life there, she experienced a moment of eureka in discovering the 

answer to why the vast majority of seniors do not want to move into retirement homes: the idea 

of living in a place with a special label that is designed only for “the old and needy”, and not being 

able to enjoy on a daily basis, those meaningful relationships that they had built over their entire 

lifetime. 
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Candy holds a B.Sc. from UBC, where she majored in Integrated Health Sciences, and led 13 

professional health disciplines under Health Sciences Students’ Association as President, 

mentoring under Dr. John Gilbert, Order of Canada and Senior Advisor on WHO. During 

university, she volunteered and researched at hospitals, rehab centres and retirement 

communities. She holds a Certificate in Project Management and a Real Estate Trading Services 

License, both through UBC’s Sauder School of Business. 

 

From the early 2000s, she joined CPAC Care Management. After CPAC was sold to Chartwell in 

2005, she continued providing consulting expertise in the development of retirement housing to 

local and international companies, developing business plans and growth strategies. Also in 

2005, she joined the development of a master-planned island waterfront community of 620 acres. 

This project afforded her the opportunity to take on multiple roles including: visioning; strategic 

and development planning; partnership negotiations; municipal relations and project 

management, with core focuses on community relations, and sales and marketing. 

 

 

Michael Diao   

Co-Founder, Chief Executive Officer and Director 

 Michael is an entrepreneurial talent with ten years running a highly successful media company 

as President and Founding Director. He has a special talent for multicultural management and 

communication. His educational background is in business administration and business 

management, with degrees from Beijing, China as well as Simon Fraser University in Vancouver, 

Canada. 

In the past 10 years, Michael has held various senior management roles, including Vice 

President, President, and CEO, of media and business consulting companies, as well as 

universities and colleges, both in Canada and in China. His defining qualities are his passion for 

community service, leadership skills, strategic vision, and his ambitious drive and energy. 

 


