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Element Lifestyle Retirement Inc.’s Executive Team 
 
Don Ho 
Founding Director, CEO and President 
 
Don Ho, founding director, CEO and president of Element Lifestyle Retirement Inc. is the 
visionary pioneer and innovator of the aging-in-place retirement living concept, and a leader in 
the real estate development industry focused in the area of retirement residence development 
and operations. Ho values fairness, honesty and integrity in his approach with residents, the 
community, employees and partners. With a background in engineering, architecture and real 
estate, Ho’s interest in retirement residence was triggered by personal experience when he 
struggled to find suitable retirement living accommodation options for both his own parents and 
in-laws. Recognizing a gap in the community, he was inspired to develop a model that allowed 
seniors and couples with different needs and health conditions to receive the support they would 
need to stay together and live with companionship, freedom, vitality and independence for as 
long as possible.  
 
Over the years, Ho put his heart and soul in to the development of his projects. With decades of 
experience, Ho founded CPAC (Care) Holdings Ltd., in 1995, with Trans City Group serving as 
the mastermind in project structuring, financing, developing, constructing, managing and 
operating. He worked to develop and operate retirement communities in British Columbia, with 
the goal to enhance the lives of residents and their families. Believing that seniors should be 
active and independent for as long as they wish, he created the “continuum of care” concept of 
aging-in-place in a family and community setting free of worry about having to move if their 
needs were to change. Aging-in-place includes a variety of accommodation services and 
lifestyle options ranging from independent living to licensed 24-hour nursing care. These 
services can continually be tailored to meet the wellness needs of the individuals involved. This 
concept has since become a leading model in the industry. Ho has collaborated with health 
authorities, government bodies, and other industry leaders to create innovative service options 
that benefit seniors and their families. 
 
In 2002, Ho was honoured with the “Entrepreneur of the Year” Finalist Award by Ernst and 
Young for his contribution to the senior care industry. In 2005, CPAC (Care) Holdings Ltd., was 
sold to Chartwell Seniors Housing Real Estate Investment Trust. At the time, Ho had eight care 
facilities operating across British Columbia. Ho continued to develop his experiences and 
consult with retirement community developers and operators in the country and around the 
world. The innovative aging-in-place concept became viewed as an ideal model in the industry 
with Ho as the pioneering leader in the development and operation of retirement communities in 
Canada.  
 
Ho joined professional forces with former team members of CPAC and together they united their 
experiences and business strengths to form Element Lifestyle Retirement Inc. Each core senior 
executive had worked with Ho in the past from the original CPAC, and returned to support, build 
and grow Element Lifestyle Retirement Inc.  
 
Lisa Kachur 
Chief Operating Officer 
 
Lisa Kachur’s integrity, dedication and passion for seniors and their lifestyles have led her gain 
over 29 year of experience in seniors’ accommodation and care through professional 
management expertise. As a registered psychiatric nurse with outstanding leadership skills, 
Kachur was quickly promoted in the early years of her career to positions such as Director of 
Care and administrator for profit and not-for-profit organizations. 
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Kachur worked for CPAC (Care) Holdings Ltd. as a general manager of the company’s largest 
and most successful retirement village, Langley Gardens. After the company sold to Chartwell 
Seniors Housing Real Estate Investment Trust, Kachur took on the role of Chartwell’s regional 
Director of Operations. She then transitioned to the role of Vice President of Operations for 
Revera’s western portfolio where she oversaw 40 retirement communities in Canada’s four 
Western provinces and the state of Oregon. 
 
Kachur rejoined forces with Don Ho, as a part of the Element Lifestyle Retirement Inc. executive 
team, with her extensive knowledge in operational management in independent living, assisted 
living, complex care and memory care. She plays a crucial role in overseeing the operations and 
strategic growth of the company, and has thorough understanding of both private pay and 
funded models of retirement living. During her career Kachur has developed numerous novel 
approaches to advance the accommodation and service models for seniors.  
 
Amanda List  
Vice President, Leadership and People Development  
 
For over a decade, Amanda List has devoted her professional career to seniors and the 
retirement living sector. She first joined Don Ho and CPAC (Care) Holdings Ltd. as a consultant 
and soon became its Vice President of Human Resources. She worked to develop and 
implement programs designed to attract and retain staff, helping to make the company become 
an industry leader.  
 
Working as a consultant to create and implement coaching and mentoring programs has helped 
List meet the business objectives of other organizations through maximizing the potential of their 
employees. List has extensive experience in internal and external human resources and in 
leadership development. In addition to a CHRP designation, Provincial Instructors Diploma and 
Human Resources Certificate, List also holds a Masters of Arts in Leadership and Training and 
certificate in Executive Coaching from Royal Roads University.  
 
Wendy Ho 
Vice President, Project Development  
 
Wendy Ho has developed her professional career with more than twenty years of experience in 
the real estate industry. Armed with a Bachelor of Commerce majoring in Urban Land 
Economics from University of British Columbia, Ho joined CPAC (Care) Holdings Ltd. and 
became a part of the team that established and launched CPAC’s flagship residence, Crescent 
Gardens Retirement Community, in South Surrey, British Columbia. 
 
Ho then broadened her exposure in real estate throughout the years, taking on increasingly 
senior positions in Asia in project development, real estate sales and leasing, property 
management and property valuation. Before returning to Canada, she held an upper 
management position for 10 years in a publicly listed British company, one that is recognized as 
one of the most visionary, reputable, community building real estate companies in Asia. 
 
Candy Ho  
Vice President, Marketing and Corporate Relations 
 
Candy Ho first began her professional career in real estate and retirement communities as a 
volunteer for CPAC (Care) Holdings Ltd. After receiving a Bachelor of Sciences from the 
University of British Columbia, majoring in Integrated Health Sciences, and leading students in 
interprofessional collaboration across 13 faculties as President of Health Sciences Students’ 
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Association, she joined CPAC’s marketing team. She is also armed with a Certificate in Project 
Management and a Real Estate Trading Services license. 
 
In 2005, when CPAC (Care) Holdings Ltd. sold to Chartwell Seniors Housing Real Estate 
Investment Trust, Ho continued to provide her consulting expertise in the development of 
retirement housing to local and international companies, creating different business plans and 
growth strategies for them. In the same year, Ho was involved in the development of an 
exclusive island waterfront community located on 620 acres. Ho took on different roles in this 
project including visioning, strategic and development planning, partnership negotiations, 
municipal relations and project management, with core focuses on community relations, and 
sales and marketing. 

 
Frank Lo 
Executive Vice President 
 
Frank Lo joins Element Lifestyle Retirement Inc. with a background in senior management in the 
shipping trade industry. Lo launched a manufacturing business supplying marine containers to 
shipping lines and leasing companies headquartered in the USA and UK, after moving from 
Hong Kong to Vancouver in 1988. Production bases were in China, where he had established 
long-standing relationships over the years. Lo was recognized as one of the top five 
independent container suppliers in the world. 
 
Lo’s significant business achievements motivated him to give back to society and put his 
expertise in the shipping industry towards a social cause. His prototype project applied recycled 
shipping containers to build affordable housing for at-risk women. The development was 
completed in August 2013 and received very favorable public and media response. The 
government regards it as a highly viable solution for affordable housing, and a successful model 
on which to build further such projects. 

 
Michael Diao  
Chief Executive Officer 
 
In the past 10 years, Michael Diao has held various senior management roles, including Vice 
President, President, and CEO of media and business consulting companies, as well as 
universities and colleges, both in Canada and in China. His defining qualities are his passion for 
community service, leadership skills, strategic vision, and his ambitious drive and energy. 
 
Michael Diao is an entrepreneurial talent with more than ten years of experience in running a 
highly successful media company as President and Founding Director. He has a special talent 
for multicultural management and communication. Diao’s educational background is in business 
administration and business management, with degrees from Beijing, China as well as Simon 
Fraser University in Vancouver, Canada. 


